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Henderson Cougars Lacrosse Club
Constitution & Bylaws
DRAFT

Article I:	Name

The name of the organization shall be the Henderson Cougars Lacrosse Club (herein referred to as “Club” or “Cougars Lacrosse”).

Article II:	Affiliation

The Club may choose to participate or join, and join with, for specific purposes, organizations ascribing to the goals and purposes of the Club.  The organizations may include, but are not limited to: Henderson Lacrosse Club, US Lacrosse, and Southern Nevada Lacrosse Association.

Article II:	Purpose & Objectives

Cougars Lacrosse is an organization whose members are comprised of players, parents, family, and friends dedicated to supporting its student-athletes. Our mission is to enhance Cougars Lacrosse in the following areas:

a. To promote good fellowship among its members and representatives, and to aid and assist in the betterment of lacrosse;
b. To inspire the involvement of its members and the local community to support our teams, coaches and athletes;
c. To promote a strong, positive relationship with Coronado High School, as well as other public and private schools within southern Nevada, and facilitate communication among school administration, teachers, coaches, student body, alumni, and friends;
d. To help student-athletes be recognized and rewarded through award programs, scholarships, and by highlighting the achievements of our outstanding student-athletes in order to further their careers in Lacrosse beyond the high school level, and
e. To engage in fundraising activities to support the needs of Cougars Lacrosse athletic programs.
f. To instill in the players, parents, coaches, and Board of Directors the ideals of good sportsmanship, honesty, loyalty, courage, and respect on and off the playing field.


Article III:	Membership

1. Eligibility for Membership

A member shall be any player registered with the Club and their parent or legal guardian.  The membership fee shall be the registration fee for a lacrosse player, paid annually; such fee being determined by the Board of Directors before each new lacrosse season.

2. Membership shall imply acceptance of the Cougars Lacrosse Constitution and Bylaws and Player Code of Conduct.  

3. A Member shall be deemed to be in good standing when:

i. They have paid their annual Registration Fee and any other dues or fees payable; and
ii. They abide by and comply with the Constitution and these Bylaws; and
iii. They sign, abide by and comply with the Player Code of Conduct.

4. Rights of Membership
Members in good standing shall have the right to bring forth any issue, recommendation, or Bylaw Amendments for discussion and consideration for at all general meetings.
5. Registration will be closed by a certain date each season; this date will be determined by the Board annually.  Any player requesting registration after that date, as determined by the Board, will be admitted on an as needed basis.  If the player is permitted to register, a late fee will be charged and added to the annual registration fee; fees will not be prorated.  The late fee will be set by the Board each year.  A Player afforded late registration will assume a uniform number determined by the Team Manager.
Article IV:	Board of Directors

1. The Government of Cougars Lacrosse shall be in a Board of Directors (Board), subject to the will of the Club membership.  The Board shall be elected annually in the manner prescribed in these Bylaws and shall consist of at least five voting positions and two non-voting positions:

a. President 
b. Vice President
c. Treasurer
d. Team Manager
e. Secretary
f. Head Coach (Non-Voting)
g. Player Representative (Non-Voting)

2. Nominations may be made by any member in good standing.  Nominees must be a current member or incoming member of the Club.  Nominees for President may only be a returning member from the season immediately prior to the current year.

3. A Director shall be elected by a majority vote and secret ballot at a general membership meeting or at the discretion of the majority of the Board at a meeting called for that purpose, and shall hold the position for a 1-year term.  In the event only one candidate is nominated, no vote is required and the nominated candidate shall be declared elected by acclamation.  In the event no candidate receives a majority, the candidate with the least votes shall be dropped from the ballot and another vote shall be held.

4. Board members may be removed prior to the expiration of his/her term if it is determined he/she is delinquent in his/her duties or if he/she engages in conduct/activities that are in direct conflict with the Constitution and Bylaws of the Club by majority vote of the Board or majority vote of the general membership.  Upon affirmative vote, the office shall be considered vacant and it shall be filled in accordance with the Club Bylaws.

5. In order to redefine the Board, a special meeting must be called to order, of the current sitting Board members.   The current sitting Board members will determine the positions to be posted and filled for nomination.  

6. The Board of Directors must always consist of an odd number of members.

7. Any Board member may resign his/her position with the Club at any time by sending written notice of his/hers withdrawal to the Secretary or President.

8. The Board may appoint committees to deal with such matters as may be assigned to them by the Board.  All committees will be required to report proceedings to the Executive Committee.  The Vice President will oversee the activities of these committees.  

9. Duties of Board of Directors

a. President;
· Supervise the affairs of the Board of Directors Club
· Chairs all meetings of the Club including those of the Board
· Attend or delegate a member to attend meetings of the SNLA, the HLC to ensure the Club remains in good standing and well informed.  
· Responsible for ensuring the decisions of the Board are executed
· Along with the Board, review the Club’s financial records on a regular basis to validate the financial reports prepared by the Treasurer
· Carries out other duties as assigned by the Club
· Is a voting member
· Term:  1-year.  May serve more than one, 1-year term consecutively.

b. Vice President;
· Chairs meeting in the absence of the President
· Represents the President at various meetings/functions when asked to do so by the President.
· Oversees Committees established by the Club 
· Works with the Head Coach to establish an annual budget and operational needs for the Club’s respective programs which will be submitted to the Board for consideration when establishing its annual registration and uniform fees
· Is a voting member
· Term:  1-year.  May serve more than one, 1-year term consecutively.

c. Treasurer;
· Ensure monies paid to the Club are deposited to a reputable financial institution as agreed upon by the Board
· Prepares a detail account of revenues and expenditures to be presented to the Board as requested and at meetings of the general membership
· Administers all insurance, affiliations, and term contracts for which the Club is liable
· Responsible for the administration and filing of all Club financial documents that the Club is responsible to report to the County, State, and Federal Government
· Manages the approved fiscal budget
· Retains expenditure officer authority
· Liaison with HLC / SNLA Treasurer.
· Shall maintain all Club records for a period of no less than seven (7) years
· Carries out other duties as assigned by the Board
· Is a voting member
· Term: 1-year.  May serve more than one, 1-year term consecutively.

d. Team Manager;
· Coordinates and assembles a “field crew” for each team.
· Communicates practice schedules/locations, game schedules/locations, and any changes made to either during the regular season.
· Assists Head Coach in coordinating team travel
· Maintains current US Lacrosse and SNLA registration for all players
· Maintains an Emergency Information Binder and team roster for each team
· Work with the team Registrar to ensure the all registration and uniform documents and fees are collected, current.
· Liaison with the Head Coach to be sure US Lacrosse and SNLA memberships are current for players and coaching staff.
· Liaison with SNLA to communicate team information 
· Carries out other duties assigned by the Board
· Is a voting member
· Term: 1-year, May serve more than one, 1-year term consecutively

e. Secretary;
· Keeps an accurate record of the minutes of all meetings
· Assist in the administration of the voting process in all elections
· Notifies members of meetings
· Prepares and forwards an agenda and any other documents to officers, members, and committees as needed 
· Assume the duties of Registrar as defined;
· Maintain and organize Club registration documents
· Maintain Player files with all pertinent registration/payment information
· Work with Team Manager and provide applicable Player documents
· Submit any registration monies to Treasurer for deposit
· Keep a current copy of the Club Constitution and By-Laws and Player Code of Conduct and have them available at any time for reference
· Carries out other duties assigned by the Board
· Is a voting member
· Term:  1-year, May serve more than one, 1-year term consecutively

f. Head Coach;
· Assembles, supervises, and identifies designated coaching staff; oversees coaching staff registration with US Lacrosse, SNLA, and other as may be required
· Establish player expectations and attendance guidelines for the season
· Schedule and plan practices
· Mentor the Club’s student-athletes; reinforce the importance of the Player Code of Conduct and the Club’s goals and objectives to the players and coaches
· Monitoring annual budget
· Develop recruitment and travel opportunities
· Work closely with the Team Manager to receive team rosters and to be sure practice schedules, games times, etc. are being communicated to the players and their families
· Report any infractions of Code of Conduct by a player, parent, or coach to the Board
· A non-voting member
· Term:  Reviewed annually within one month from the date of the state championship game.

g. Player Representative;
· May be voted on by the registered Players after close of registration on a date selected by the Board.
· Serve as a positive role model to all players
· Liaison to the Board.
· A Non-Voting Member
· Term:  1-year.  May serve more than one, 1-year term consecutively
Article V:	Meetings & Voting Procedures

	Meetings

1. Meetings of the general membership may be called on an as needed basis to conduct business of the Club.  

2. An annual meeting of the Club will be held prior to the beginning of the lacrosse season.

3. The Board of Directors may conduct closed meetings to conduct specific items of business which include, but are not limited to:  election of Head Coach; determining annual registration and uniform fees; review and award player scholarships for registration, uniform, and/or tournament fees; parent, legal guardian, or player code of conduct issues.

4. The order of business at any general meeting shall be:

a. Call to order
b. Acceptance of minutes from the previous meeting, if applicable
c. Reports of Officers, if applicable
d. Old Business
e. New Business
f. Open Forum
g. Adjournment

5. When necessary, Board members may vote on an issue without a meeting by giving written consent using e-mail, provided the issue is clearly defined in writing and everyone has been given an appropriate amount of time to respond.
Voting Procedures
1. Each board member shall have only one (1) vote, regardless of the number of positions held.  The President can only cast a vote to create or prevent a tie (as described in Robert’s Rules of Order).

2. The general membership shall have one (1) vote per registered player with the parent or legal guardian as the voter.  This Board understands that a parent or legal guardian may have multiple votes.

3. Issues, in addition to the annual election of the Board, that are voted on by the general membership will be offered at the discretion of the Board.  Items up for vote will be passed by a majority of the general membership in attendance.  Proxy votes will not be allowed.

4. Violations of the Player Code of Conduct, the Cougar Expectations and Attendance, or by engaging in conduct/activities that are in direct conflict with the purpose and objectives of the Club by a Player, parent, or legal guardian will be subject to disciplinary action by a majority vote of the Board, which may include a Player, parent, or legal guardian being dismissed from the Cougars Lacrosse program.


Article VI - Finances

1. All fundraising activities will be voted on by the Board of Directors and will be held to the high standards of integrity exemplified in everything done within the Cougars Lacrosse program.  Unless specified by the Board, all fundraising monies raised will be deposited in the Club’s general fund.

2. All purchase requests $1,000.00 must be approved by the President or Vice President with the appropriate justification and a receipt documenting all items purchased.

3. Unless so authorized, no officer, coach or registered player, parent or legal guardian shall have any power or authority to bind the Club by any contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount.

Article VII – Amendments

These by-laws may be amended by two-thirds of the members present and voting at any meeting, provided prior notice of the proposed change has been given in order that members will have time to review and consider the changes.

Article VIII – Dissolution

This Club may be dissolved, first, by a two-thirds (2/3) vote of the Board of Directors where all directors are all in attendance, and then approved by two-thirds (2/3) majority of the voting membership in attendance in person or by proxy.  Upon dissolution, all Club debts shall be liquidated and any remaining monies, if any, shall be distributed to the Henderson Lacrosse Club.

Article IX – Team Scholarships/Financial Assistance

It is the responsibility of the Club to make it known that every child deserves to play lacrosse regardless of finances.  Requests for financial scholarships or assistance will be handled on a case by case basis with the final decision being made by a majority vote of the Board.  

Article X – Compensation

Board members, coaching staff (as designated by the Head Coach), and committee members/volunteers serve the Cougars Lacrosse Club on a volunteer basis.  The Board reserves the right to offer appropriate compensation in lieu of a salary as defined in these bylaws.  

· Head Coach & Designated Coaching Staff are entitled to reimbursement for:
· US Lacrosse/SNLA Membership Fees
· Travel Expenses (travel, room, meals) as deemed reasonable and appropriate by the Board.
· Team Fees waived for children/child of the Head Coach and/or designated coaching staff. 
· Full or partial fees for Coaching Workshops or similar educational opportunities, as deemed appropriate and beneficial by majority vote of the Board.
· End of season gift deemed reasonable and appropriate by the Board.

· Others which may include, but are not limited to, Board members, volunteers, committee members may be entitled to receive:
· End of season gift deemed reasonable and appropriate by the Board.

Article XI – Team Travel

Opportunities for travel shall be presented by the Head Coach to the Board.  Each opportunity will be reviewed, cost obligations will be determined, and player eligibility will be made on a case by case basis.  

Article XII – Official Club Season

The official season for Cougars Lacrosse shall begin on January 16 and end with the conclusion of the Nevada State Championship game.  The dates for the official season are established by a majority vote of the Board and may be amended annually, or as needed.






This Constitution and By-Laws replaces and take precedence over those previously approved.


Dated this ____ of ______, 2012


WITNESS:						NAME:
		________________________			_______________________
		Secretary						President

WITNESS:						NAME:
		________________________			_______________________
		Secretary						Vice President
	
WITNESS:						NAME:
		________________________			_______________________
		Secretary						Treasurer
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